As the COVID pandemic exacerbated
already increased reports of pain and
discomfort among the Quanex
manufacturing facilities, a solution was
needed to investigate the root causes
and correct the issues at the source,
while providing a resource for
employees that were struggling with
both work and non-work related
musculoskeletal (MSDs) discomfort.

Quanex

building products

The Client:

Quanex Building Products Corporation (Quanex) is
an industry-leading manufacturer of components

sold to Original Equipment Manufacturers in the
building products industry.

Locations Served: 10

Services Provided:

Onsite/At-Clinic Early Intervention, Job Demands

Analysis, and Ergonomic Solutions.

Case Study

T\
|
|

e
L2\ A\ 4 //«T\i \
@)Jﬁﬁ{rﬁ\tf/?\ ’uw\‘/w

inl ] >

& Atlas

In|urg Prevention Solutions

Supporting Your Investment in People

//\L\///\ //\L
LrJ i rJ Pl

/ \T L &, \\\L / x\\‘ /’ AN\

T/ [ﬂlﬂ\

“Atlas’s proactive approach to MSD related cases has been
effective for treating discomfort in employees, both work
related, and non-work related. This has been a key factor in
our improving safety metrics for the group and we expect
that to continue the longer Atlas is in each site.”

Jeremiah Polaski- EHS COORDINATOR



Our Challenges:

As a safety conscious company, when the Quanex
HR and safety team started to see increasing
reports of pain and discomfort resulting in more
absenteeism and outside treatment, they
spearheaded a search for solutions. With an
increased product demand, an aging workforce, and
more new hires, Atlas IPS was brought onboard to
create a pilot program at a screen manufacturing
facility where injury rates were among the highest.

As with any physically active job, Quanex workers were conditioned both physically and mentally for
their daily duties. Not unlike a sports athlete who performs at a high level of activity during practices
and games many days a week, workers are performing 5 or more days a week as well, many times for up
to 10 hours a day. Unlike an athlete whose sudden burst of activity could cause an injury that is
instantly felt, Musculoskeletal Disorders (MSDs) build over time and these daily levels of activity over
long periods of time can cause serious soft tissue injuries, or MSDs, and these were the types of injuries
the data was showing.

As the program took shape, Quanex had several requests of Atlas: better management of employee
reports of discomfort, the ability to understand the trends, and scalable solutions to address the issues.

“Most injuries don’t appear right away. They linger and build
over time. Knowing how to intervene and putting a speedbump
in that buildup is what Atlas is doing.”

Kris Corbett - Atlas IPS Director

Our Solutions:

Atlas started by coming onsite to 2 large manufacturing facilities where Atlas clinicians assisted with
measuring job demands of the work being done while also assisting with employee’s aches and pains
through OSHA allowable first aid.

Previously, Quanex was sending employees who reported pain or discomfort to local emergency rooms and
urgent care clinics. This often resulted in OSHA recordable claims, unnecessary work-related restrictions,
prescriptions and lost time.

Atlas suggested addressing both work related and non-work-related injuries onsite. Atlas has seen that
treating any pain, no matter it’s origin, is a benefit to keeping workers out of the health care pipeline.
Managing these reports of pain and discomfort on-site allowed workers to report reduced cases of injuries
and less days away from work during the pilot.

Atlas’ solution was to bring a physical therapist or athletic trainer onsite, sometimes as little as 2 hours per
week. This allowed a specialist to diagnose and treat MSDs onsite, providing care where the employee
works, reducing lost work time. In addition, this specialist is also able to review work environments and
provide root cause solutions and coaching, helping to reduce the likelihood of the injury returning.



“Quanex was very safety conscious when we came on

board,” says Corbett. “They wanted their workforce
healthy and safe and not going home in pain at the
end of the day. With our combined approach of base
line job assessments, ergonomic corrections, onsite
treatment and coaching, and software to log
outcomes, Atlas has demonstrated the benefits of
our program.”

Within a few months Quanex quickly added
additional locations that continued to focus on
reducing MSD’s and providing ergonomic solutions
that could be replicated at other manufacturing
locations.

Using the estimated data provided by both Travelers
Insurance and The Dept. of Health and Human
services, Atlas estimates a program payback ratio of
24 to 1.

Quanex has since rolled out our workplace early
intervention program to a total of 10 facilities across
the United States. “The success of the program was
instantly felt,” says Corbett. “The ability of having an
onsite clinician to not only treat, but investigate
injury root causes, has led to a trust between our
onsite provider and the employees.”

This makes future interactions more frequent and
the level of trust stronger. Injury prevention is
about timing, getting to the cause of pain or
discomfort as quickly as possible benefits not only
the employees’ health, but also the bottom line.
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“The longer the program goes
the better results we are
seeing. Every quarterly report
shows the resolution rate and
payback ratio getting better
and better. As employees share
their success, others listen and
seek Atlas services.”

David - Plant Manager, Fontana

Atlas offers the most comprehensive suite of injury prevention services and
technology in the industry. You don’t have to take our word for it - ask our
satisfied customers. They are the ones who can tell you firsthand how our
customized solutions have helped them reduce workers’ compensation
costs, lower injury reports, and improve employee job performance.

Simple, cost-effective solutions that make a measurable difference - it’s
what we do best, and it’s our way of supporting your investment in people.





