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In|urg Prevention Solutions

Lehigh-Northampton Airport Authority sought
an injury prevention program to reduce Supporting Your Investment in People
recordable injury cases and provide a more

comfortable work environment for their

workforce. They were also looking for a

partner to help create a culture of health and

wellness for their workers. Atlas IPS developed

a proactive strategy focused on improving

health and wellness while preventing workplace

injuries. This strategy played a significant role

in reducing employee injuries and associated

medical costs.

The Client:

Lehigh-Northampton Airport Authority (LNAA)
was founded in 1929 and is the 4th largest
airport in the Commonwealth of Pennsylvania,
with scheduled air services for commercial and
air cargo carriers. LNAA embodies all aspects
of airport operations, including airfield and
airport facility maintenance, while providing
outstanding levels of customer service.

Services Provided:

Job Description Analysis, Workplace
Early Intervention, Wellness, Atlaswork™

Program Payback
over the first year.
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Atlas embedded in our
workplace is evident in the
number of employees that
depend on their services daily,
weekly, and monthly.”

Laura Vandegrift, Human Resources Manager, LNAA



Our Challenges:

LNAA airport operations include a wide range
of jobs and positions with various physically
demanding tasks. The repetitiveness and
demands involved in many job tasks place
certain LNAA employees at a greater risk for
discomfort and musculoskeletal disorders
(MSDs). For example, ramp agents and
maintenance employees have a wide range of
jobs, which can place them at a higher risk of
injury caused by the continuously changing and
repetitive motion tasks they perform.

Additionally, line technicians, custodial staff, and other service jobs require awkward
postures while lifting, twisting, pushing, and pulling, which can lead to MSD risk, especially
with backs.

Atlas IPS understood that this unique client required a thorough investigation into the root
causes of their injuries and to address each issue effectively through a comprehensive
approach.

“Providing a comprehensive program to support onsite workers utilizing the concepts of safety,

injury prevention and health and wellness drove productivity and a reduction in MSD’s rates.”
Kris Corbett, Director, Atlas IPS

Our Solutions: C;I'\AtlosWork

The first step Atlas IPS took was to conduct a comprehensive Job Demands Analysis
(JDAs) for every role, and input the data into Atlaswork™ which provided critical insights
into the work demands. Once stakeholders understood the job tasks in detail, Atlas IPS
onsite early intervention specialists provided job coaching and stretching techniques
specific to each work task. “Engaging with the employees around these topics is the most
challenging part of any environment”, stated Kris Corbett, Director, Atlas IPS. “Atlas utilizes
a unique process for coaching a client’s employees where we educate, promote and coach
for behavioral change. Our onsite service providers utilize scientifically validated behavioral
change theories to accommodate the realities of the workforce in a non-disruptive
approach.”

Atlas IPS data shows providing care /early intervention when an injury or discomfort
occurs is critical to mitigating injury rates, controlling a claim, and reducing lost time. This
personalized care can often be effective without the need for outside medical treatment
and related costs. “Injuries and musculoskeletal discomfort can have an impact on the
overall operation of the airport,” says Certified Athletic Trainer and Atlas onsite early
intervention specialist Hannah Dalmas. “The implementation of onsite early intervention
and proactive engagements can not only bring about a safer work environment but
provide the employees an opportunity to perform their daily job demands with less overall
discomfort.”



Our Results:

By conducting the JDAs, LNAA was able to
have a better understanding of the physical
demands of varying job tasks and roles
each employee will be required to perform
daily. “Using this information during the
recruitment and return-to work process to
ensure employees are fit for duty has been
the bedrock of our onsite safety program
at LNAA,” says onsite early intervention
specialist Dalmas.

Prior to having Atlas IPS onsite, if an
employee presented workplace discomfort,
they would be sent to the local emergency
room or urgent care clinic. Now, workers
can be sent directly to the Atlas onsite early
intervention specialist they know and trust
to get guidance and support regarding
concerns. This service is available for
possibly-work-related and non-work-related
musculoskeletal aches and pains.

By incorporating early intervention and
proactive events, Atlas IPS coaches focus
on fundamental body movements to help

minimize employee injury risks. For example,

when working with baggage handlers, we
could not eliminate the lifting and material
handling of the bags. However, we could
promote techniques employees could
incorporate to mitigate risks focused on
stretching and proper body mechanics.
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Manager, LNAA

Onsite early intervention, body movement
coaching and wellness education have

all contributed to decreased injury-
related costs, decreased employee
musculoskeletal discomforts and an
increase in employee engagement.

During the first year of the program
Atlas IPS on-site resources have
successfully addressed 135 employee
cases with only one case needing external
medical assistance. Atlas IPS was also
able to provide 862 proactive interactions
with the employees which have included
mindfulness presentations, wellbeing
challenges, introductions to general
stretching, and monthly body movement
and wellness topics (stress, sleep,
nutrition, etc.).




