
Case Study
As the business grew so did the need to 
update the job demands data of the many 
positions at this industry leading hose coupling 
manufacturer.  In addition, Dixon Valve & 
Coupling Co. sought a broader solution that 
would support pre-employment post-offer and 
return-to-work screens and have the ability to 
store and share all necessary data within one 
easy to use platform.

The Client:
Headquartered in Chestertown, MD., Dixon 
Valve is the premier manufacturer and supplier 
of hose couplings, valves, dry disconnects, 
swivels, and other fluid transfer and control 
products for many industries. 

Locations Served:

Services Provided:
Job Demands Analysis (JDAs), AtlasWork™, 
and Post-offer Pre-employment and Return-to-
Work Screens. 
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“With nine locations, 
Dixon Valve needed a vendor 
who could work with multiple sites, 
know how to create legally defensible 
job descriptions, use that data to implement 
physical ability screens, and get everything housed 
under one umbrella.”  Nick Menke, Account Manager Atlas IPS

JDAs

Reduction in Injuries
=



Our Challenges:

According to the U.S. Bureau of Labor Statistics the 
manufacturing industry experiences a higher 
number of Musculoskeletal Disorders or MSDs on 
an annual basis than its counterparts. MSDs, 
reported early in employment 
(within the first 18-24 months), are becoming 
increasing common for manufacturing companies, 
especially those with jobs that involve heavy lifts 
and repetitive movement.  A single neck / back  
injury can cost an organization $84,000-$168,000 
and post-offer pre-employment physical ability 
screens are a proactive solution to reducing this 
type of work-related injury and their associated 
costs.  

As with many manufacturers, a continuous improvement approach pressed Dixon Valve to assess 
their employment practices and how they fit into their overall safety plan.  An increasing need to 
address new hire injuries and facilitate return-to-work accommodations led Dixon Valve to partner 
with Atlas IPS in 2020, with an initial focus on developing legally compliant job descriptions for 
their manufacturing workforce.  “The foundation to any strong safety program is Job Demands 
Analysis,” says Nick Menke, Account Manager Atlas IPS.  “The process needs to be detailed and 
comprehensive as it becomes the legal basis for physical ability and return-to-work screens, and 
the ADAA accommodation process.”

Our Solutions:

Atlas visited nine locations with Dixon Valve team 
members and reviewed all the jobs at each facility.  
It was determined that forty jobs needed to be fully 
analyzed and validated, supporting the needs of all 
facilities.  This would ensure all job descriptions 
would be uniform, accurate, up to date, and could 
assist with Dixon Valve’s hiring, limited duty, return-
to-work, and accommodation processes.  

Atlas completed the analysis, validation, and entered 
job demands data, pictures, and videos into 
AtlasWork™, providing a complete picture of each job.  
AtlasWork™ then provided Dixon Valve a centralized 
location for ongoing data access, management, and 
reporting.  Human resources, safety, risk management, and workers’ compensation staff, along 
with external subject matter experts like case managers and medical service providers could gain 
easy access to crucial information to make informed decisions.



Our comprehensive suite of services and technology, and most of all our strategies, work. 
You don’t have to take our word for it – ask our satisfied customers. They’re the ones who 
can tell you firsthand how our customized solutions have helped them reduce workers’  
compensation costs, lower injury reports, and improve employee job performance.�

Simple, cost-effective solutions that make a measurable difference – it’s what we do best, 
and it’s our way of supporting your investment in people.

Phone: (616) 844-6322
Email: info@atlas-ips.com

Web: www.atlas-ips.com

Our Results:

With forty accurate and validated job 
descriptions, Atlas moved on to create 
several legally defensible post-offer pre-
employment and return-to-work physical 
ability screen protocols.  Atlas worked 
with Dixon Valve staff to understand 
their business objectives and used that 
information to create protocols that 
balanced the competing needs of recruiting 
and safety.  Finally, Atlas sourced and 
trained nine clinic locations to provide the 
screens. 

Since deploying the physical ability screen 
program, Atlas has helped Dixon Valve more 
accurately place employees in positions 
that best match their physical abilities and 
reduce recordable injuries. 

The use of AtlasWork™ has also helped 
centralize and promote the use of job-
related data to improve decision making 
and employment practices.  

In summary, the entire process has helped 
Dixon Valve hire more effectively and avoid 
injuries, supporting the safety values of 
Dixon Valve and directly impacting their 
bottom line.  

“No matter how good your job 
descriptions are, if it is not easily 
accessible the information and its 
usefulness are limited, creating 
silos around stakeholders.”  
Nick Menke, Account Manager Atlas IPS


